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1.0 FOUNDATIONS

1.1 MANDATE

The Creston - Kootenay Foundation receives and maintains a fund or funds and applies all or part
of the principal and income there from, to charitable non profit organizations that are providing
services to communities and residents in the Foundation’s area of responsibility.

1.2 VISION

A safe, healthy, sustainable, and vibrant community.

1.3 MISSION

The Mission of the Creston - Kootenay Foundation is to encourage the increased flow of
resources to community needs, to create and manage permanent endowment funds to meet those
needs and to respond to emerging needs that come with changing times.

The Creston - Kootenay Foundation enhances the quality of life for area residents by:

 i. attracting, developing and managing permanent endowment funds through
responsible stewardship;

 ii. assessing and responding to existing and emerging community needs through grants
to qualified donees;

 iii. offering a means for individuals and organizations to contribute to our community
both during and after their lifetime;

 iv. providing philanthropic leadership in our community.

1.4 GOALS

♦ Enhance the welfare, health, safety and education of residents.

♦ Preserve and protect our environment.

♦ Advance the arts, culture and recreation in our community.
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1.5 PRINCIPLES

 We restrict our activities to those required to fulfill our Mission.

 We maintain relevance by continuously assessing and addressing the community’s needs.

 We conduct our business openly, respectfully and ethically.

 We promote inclusiveness and community harmony.

 We recognize and support the efforts of volunteers and staff of the Foundation and other agencies.

 We generate resources, manage them effectively, and disburse them consistent with our
purposes, priorities and policies.

 We strive for excellence in all aspects of our organization.

 We assess and account for performance and plan for continuous improvement on an on-going basis.

1.7 PRIORITIES FOR 2004/05

Governance:
 Amend the Society’s Bylaws.
 Obtain an Income Tax receipt Number
 Join the Community Foundations of Canada
 Finalize and adopt Board Policies.
 Enhance the effectiveness and efficiency of the Board and Committees.
 Establish succession plans for the membership and the Board.
 Organize and hold an Annual General Meeting.

Management:
 Find ways to fund the operational expenses on an on-going basis.
 Prepare an operating budget for 2004/05.
 Establish effective routines for administration and internal communication.

Fund Development:
 Secure the matching grants available from Vancouver Foundation and Columbia Basin Trust.
 Find donors.
 Identify other potential sources of revenue.

Granting:
 Streamline procedures for assessing applications and for making grant recommendations to

the Board.
 Develop priorities and procedures for LEAD grants

Marketing and Communication:
 Keep Creston – Kootenay Foundation in the public eye.
 Find creative ways to market Creston – Kootenay Foundation.
 Prepare an Annual Report for the Annual General Meeting.
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2.0 GOVERNANCE

2.1 THE BOARD OF DIRECTORS

The Board shall:

2.1.1 Govern the Foundation.

2.1.2 Focus on strategic leadership.

2.1.3 Make decisions as a corporate body.

2.1.4 Ensure that committees, representatives or individual board members act for the Board
only if expressly authorized to do so.

2.1.5 Direct and monitor the Foundation through policies which:
a) articulate the expected outcomes
b) establish processes by which the Board will conduct its business
c) set limitations on action by committees, representatives, staff or contractors.

2.1.6  Monitor the Foundation’s performance and provide an accounting to donors and the
community on an annual basis.

2.1.7 Foster relationships with other agencies to enhance the quality of life for area residents.

2.1.8 Enforce on itself and its members the discipline required to govern with excellence.

2.1.9 Ensure the continuity of its governance capacity by recruiting interested and capable
members, orienting new members, and developing continuing members.

2.1.10 Conduct its business legally, ethically and prudently.
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2.0 GOVERNANCE

2.2 CODE OF CONDUCT

Board members shall:

2.2.1 Behave in a legal, ethical and prudent manner.

2.2.2 Maintain the interests of the donors above those of individuals, groups, organizations, or
themselves.

2.2.3 Exercise authority over the Foundation and its operations as approved by the Board.

2.2.4 Represent Board not personal positions.

2.2.5 Take action which supports the Board and its decisions.

2.2.6 Act in a humane, fair and respectful manner towards each other, staff, community
members, and other agencies.

2.2.7 Meet their duties through attendance and participation.

2.2.8 Inform the Board of any potential conflict of interest and excuse themselves from
deliberations on these matters.

2.3 THE PRESIDENT

The President, or in the PresidentÕs absence, the Vice President, shall:

2.3.1 Enforce the Board’s own rules and those legitimately imposed upon the Foundation.

2.3.2 Chair Board meetings with all the commonly accepted powers.

2.3.3 Restrict meeting agendas and discussions to issues which are clearly within the Board’s
mandate.

2.3.4 Keep deliberations timely, fair, orderly, thorough, efficient, and limited to time and the
point.

2.3.5 Make decisions on behalf of the Board which are reasonable interpretations of its
policies.

2.3.6 Represent the Foundation to outside parties by stating positions consistent with the
Board’s bylaws, policies and resolutions.
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2.0 GOVERNANCE

2.4 DELEGATION OF AUTHORITY AND RESPONSIBILITY

The Board shall:

2.4.1 Delegate authority and responsibility only by:
a) setting terms of reference for committees and representatives
b) establishing contractual provisions for staff and contractors, or
c) passing specific resolutions.

2.4.2 Require committees, representatives, staff and contractors to comply with its policies as
they fulfill their terms of reference or contractual obligations.

2.4.3 Specify the resources of the Foundation that committees, representatives, staff or
contractors may expend.

2.4.4 Monitor the performance of committees, representatives, staff and contractors on a
regular basis by requiring data on achievement of their terms of reference or contractual
provisions, and their compliance with the Board’s policies and resource allocations.

2.4.5 Designate a member of the Board as Chair and another as Vice Chair, for the Fund
Development, Grants, Marketing and Communications, and Youth Committees and hold
them accountable for the performance of the Committee.

2.4.6 Upon the recommendation of the Chair and Vice Chair of the Fund Development, Grants,
Marketing and Communications, and Youth Committees, appoint additional committee
members who can offer professional/technical expertise.

2.4.7 Ensure Fund Development, Grants, Marketing and Communications, and Youth
Committees conduct business when two members who are also Board members are in
attendance.
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3.0 OPERATIONS

3.1   GENERAL LIMITATIONS

Committees, representatives, staff and contractors shall:

3.1.1 Operate legally, ethically, and prudently.

3.1.2 Act in accordance with the terms of reference, contractual provisions, and the Board’s
resolutions.

3.1.3 Maintain the Board’s policies.

3.2 FINACIAL AND RISK MANAGEMENT

Committees, representatives, staff and contractors shall:

3.2.1 Expend resources only as approved in the terms of reference, contractual provisions, and
specific resolution.

3.2.2 Maintain the Foundation’s financial health and stability.

3.2.3 Use the Foundation’s resources effectively, efficiently and prudently for community gain.

3.2.4 Protect, maintain and avoid risk to the Foundation’s assets.

3.2.5 Protect the Foundation and the Board against claims of liability.

3.2.6 Receive, process and disburse funds under controls that are sufficient to meet the
standards of the Board-appointed auditor.

3.2.7 Commit the Foundation contractually or financially only with prior Board approval.

3.3 COMMUNICATIONS

Committees, representatives, staff and contractors shall:

3.3.1 Deal with the Board as a corporate body unless otherwise instructed by the Board.

3.3.2 Communicate with outside agencies only as approved in the terms of reference,
contractual provisions and specific resolution.

3.3.3 Provide the information requested by the Board.

3.3.4 Provide information in a timely fashion, in a brief and non complex form.

3.3.5 Submit information that is accurate and a fair representation of the circumstances.

3.3.6 Inform the Board of any situation or circumstance that is material or significant to the
Foundation.
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3.4 FUND DEVELOPMENT

Committees, representatives, staff and contractors shall:

3.4.1 Raise funds in a manner consistent with the Foundation’s purposes, priorities and
policies.

3.4.2 Raise funds with due consideration of the initiatives and activities of other community
agencies.

3.4.3 Invest and administer the endowment funds of other charities only after the Board has
approved a request from the other organization to do so.

3.5 GRANT-MAKING

Committees, representatives, staff and contractors shall:

3.5.1 Accept and respond to grant applications.

3.5.2 Recommend grants that are:
a) To qualified donees, and/or
b) Within the Mandate, and/or
c) The expressed wishes of donors, and/or
d) Associated with only not for profit ventures, and/or
e) To organizations that demonstrate fiscal responsibility, sound management and

commitment to the community, and
f) Not to cover deficits or retire debt.

3.5.3 Recommend grants where the application:
a) addresses continuing or emerging needs, and/or
b) offers effective ways of dealing with problems, and/or
c) realizes unusual opportunities or meets urgent needs in the community, and/or
d) enables charitable organizations to increase efficiencies and operate more effectively.

3.5.4 Recommend grants only after considering at least the following criteria:
a) seriousness of the need, and
b) degree of potential benefit to the community served, and
c) level of cooperation and coordination with related programs and the availability of

contributions from other sources, and
d) reasonable assurance that the amount the Foundation can grant is sufficient to

encourage and sustain the results sought, including multi-year grants provided to
support phases of projects, and

e) degree of volunteer participation and citizen involvement.
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4.0 COMMITTEES

4.1 EXECUTIVE COMMITTEE

The Executive Committee is a standing committee that provides assistance and counsel to the
Board of Directors in managing the day-to-day operations of the Foundation.

The Committee shall:

4.1.1 Carry out activities as delegated by the Board.

4.1.2 Approve financial commitments as required between Board meetings.

4.1.3 Report to the Board on activities undertaken between Board meetings.

4.1.4 Provide advice to the Board on matters pertaining to the day-to-day operations of the
Foundation.

4.1.5 Prepare and circulate agendas and supporting materials for Board meetings.

4.1.6 Ensure minutes of meetings, correspondence and other records are appropriately kept.

4.1.7 Maintain proper financial records and provide reports to the Board and external
organizations as required.

4.2 FUND DEVELOPMENT COMMITTEE

The Fund Development Committee is a standing committee that provides assistance and counsel
to the Board of Directors in growing the assets of the Foundation.

The Committee shall:

4.2.1 Develop for the approval of the Board, short and long-term targets, for the growth and
value of the permanent endowment.

4.2.2 Annually identify groups and/or organizations that will become the focus of strategic
marketing initiatives for the coming year.

4.2.3 Provide leadership in developing and making presentations about the Foundation and in
ensuring that the Foundation is identified as the primary vehicle for enabling individuals
and groups to make gifts to the community.

4.2.4 Build and maintain relationships with potential donors.

4.2.5 Identify the most appropriate individuals to undertake solicitation of specific donors.

4.2.6 Monitor fundraising activities of other community organizations and make
recommendations to the Board to ensure that the Foundation is not seen as competitive,
but rather as complementary, to those efforts.
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4.2.7 Advise the Board on the development of policies and procedures related to the following
fund development issues and make recommendations as appropriate:

• program and solicitation
• gift acceptance and recognition
• Committed regular donations - Planned Giving Program.

4.2.8 Ensure the development of a comprehensive marketing plan by:
• determining the need for marketing materials
• advising on resources that might assist in the development of the

Foundation
• identifying key people and groups in the community who might be

willing, and able, to approach and/or make presentations to groups
identified through the strategic planning process.

4.2.9 Review complex gifts, prior to acceptance, to ensure that the interests of the Foundation
are not compromised through acceptance and make recommendations to the Board.

4.2.10 Answer technical questions relating to specific gift-giving situations.

4.2.11 Review and monitor the Foundation’s progress in building its asset base.

4.2.12 Advise the Board on those approaches that appear to be most successful and report on
the level of satisfaction with Foundation activities as expressed by donors and supporters.

4.3 GRANTS COMMITTEE

The Grants Committee is a standing committee that offers assistance and guidance to the Board
of Directors in making grants to qualified donees.

The Committee shall:

4.3.1 Advise the Board on procedures for soliciting and accepting applications from qualified
donees.

4.3.2 Review all applications properly submitted and assess their merits in accordance with the
policies and priorities set by the Board.

4.3.3 Make recommendations to the Board regarding the disposition of the applications.

4.3.4 Assist the Board in making decisions about applications.

4.3.5 Assist the Board in notifying successful and unsuccessful applicants and in disbursing
approved grants.

4.3.6 Assist the Board at least annually to review its policies and priorities for grant-making.
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4.0 COMMITTEES

4.4 MARKETING AND COMMUNICATIONS COMMITTEE

The Marketing and Communications Committee is a standing committee that assists the Board of
Directors to create widespread awareness of, and support for, the Foundation in its geographic
area of responsibility.

The Committee shall:

4.4.1 Develop a clear, strong and consistent visual identity for the Foundation.

4.4.2 Develop and maintain effective two-way communications with existing Foundation
supporters.

4.4.3 Broaden awareness and understanding of the Foundation among future donor prospects
and individuals who can influence giving.

4.4.4 Collaborate with the Fund Development Committee, the Grants Committee and the Board
to ensure that news of the Foundation’s growth and contribution to the community is
widely disseminated.

4.4.5 Provide counsel and active support to the Board in the creation, implementation and
ongoing review of a comprehensive marketing and communications plan for the
Foundation.

4.5 YOUTH COMMITTEE

The Youth Committee is a standing committee of the Foundation that assists the Board of
Directors to engage youth, and support charitable activities that involve or benefit youth in our
community.

The Committee shall:

4.5.1 Forge and maintain effective linkages with youth organizations and organizations that
exist to serve youth.

4.5.2 Promote the involvement of youth in philanthropic activities.

4.5.3 Encourage and support charitable societies’ ventures that promote the health, well-being
and development of youth.

4.5.4 Act as an advocate for youth within the Foundation and within the community.
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4.0 COMMITTEES

(NOTE: for appointing three community members to the Board)

4.6 MEMBERSHIP REVIEW COMMITTEE

The Membership Review Committee is an external body provided for in Bylaw No.1 to find and
recommend to the membership at the AGM, community persons to be appointed to the Board.

The Committee shall:

4.6.1 Be composed of three members called the Membership Review Committee.

4.6.2 Recommend to the Board, two (2) weeks before the AGM, three (3) community persons
to be appointed by the membership at the AGM to the Board.

4.6.3 Recommend community persons willing to serve and assist the Grants and the Fund
Development Committees.

4.6.4 Contact the elected municipal officials and two (2) weeks before the AGM recommend
one (1) elected municipal official to be appointed to the Board by the membership at the
AGM.

4.6.5 Conduct its business in accordance with the provisions of By-law No.1 and the policies
of the Foundation.

4.6.6 Develop its own procedures for selecting community persons to serve on the Board or use
procedures outlined by the Foundation.

Approved: _________________     ____,  2004
Month Day

President: _____________________________

Secretary: ____________________________


